
鸞
Consuh`e Gener種1 of Indin

Med種n

3.　Brief Scope ofWork:

(a) mowing and血mming, Weeding, lawn care, general mainten孤ce, Cleamg leaves on a weckly

basis, Plantation etc.

(b) The detailed terms ofofl料血ould be mentioned in血e bids.

(C) The bldders, m血eir bids must mention all the details viz・ W鴛eS Ofgardener§, tyPe and cost of

Plant§, Seed§, manure, Cleaning cosumables etc.

(d) The ∞ntract Shall be inidally valid for a period ofone year from the date ofaward. However, it

may be extended for a fur血er period of two years (total period not exceeding血ree years) on year to

year basis, SubJeCt to血e condidons血at the service provider has provided sadsfactory services. This

Shall be done on血e same rateS and §ame tennS and conditions.

4.　Docunentary evidence of血e above qualificadons may be submtted along with §ealed bids.

5.　Enquiry, if any, may Please be sent on血e mail hoc.medan@mea,gOV in Enquires shall be

entertained ouly til1 05th october 2022.

6.　Site in§PeCtion relating to血e work can be done on any woIking day between 10AM dl1 05

PM til1 05血October 2022 with prior appointment rrel:十62-6 1 453 1308]

7・　Intere§ted p8rties may send their bids/quot証ons in sealed envelope§ to血e Hend ofChancery,

Consulate General ofIndia. 19, JI Uskup Agung A, Sugiopranoto, Medan-20152, by O5備October

2022 noon superscribed “I]id for Co血prehensive G種山en Mr血te血a血Ce Of ChanCery at ConsuIale

General of IIldin” on血e coveI: The bids received would be opened at 1400 hrs on O6血Oc(Ober,

2022, by a Committee of O鉦∞r§・ Interested parties are wel∞me tO §end a representalve for

OPening of血e bids in血e o航ce of血e Head ofCh狐Ce重y, Consulate General ofIndia. Medan.

8.　The Consulate General ofIndia, Med狐reserves the right to r♀iect any bid at any stage ofthe

bldding process wi血out assigning any reasons whatsoever.

9. The interested servi∞ PrOviders椎ms have to submit血e tenders m Two B/d fy/e肋(i.e (i)

Technical Bid and (ii) F血anclal Bid). Tenders are to be §ubmitted to Consulate General of India,

Medan, 19, Jl Uskup Ag皿g A, Sugiopranoto, Medan-20152. A11血e necessary docunents

including those in support of eligibility crileria etc. (except心e Financial Bld) are to be submitted

along wi心血e Technical bid in a sealed envelope. The Financial Bid will be §ubm誼ed in a



SeParate Sealed envelope・ No lender document§ Will be a∞ePted after the expiry of stipulated date

and time for the purpose under any circun§tanCeS.

10・ The tender documents can be downloaded free of cost from血e websi(es一γl`W Cgmeくねn.go部n

五〇血15.09.2022章o O5.10.2022 (14:00 Hゆ.

1l. The Technical Bids will be opened on O6. 10.2022 af 1400hrs by the Committee authorized by

血e Competent Au血ority of血e Post. The Financial Bids of only those bidders, Whose Techhical

Bids are accepted, Shall be opened by血e Committee. The pre-bid site visit for all probable

bidders may be conducted between 10AM to O5 PM fi‘Om 16.09.2022 to O5.10.2022 on prior

appointment basis to assess血e job requirement / quantum ofwork invoIved.

12　The Competent Au↑hority reserve§瓜e righ↑ to rQject my or a11 the bids wi血out assigning any

(Co孤ul G飢e重心)

Dated: 1 5th Sptcmber, 2022

SHUBHAM SINGH
CONSUL GENERAL
Consulate General of India
Medan. Indonesia



TECHNICAL PROPOSAL SUBMISSION FORM

To,

Mr. Shubham Singh
Consul General 
Consulate General of India Medan.

Letter of Bid

Dated………………

Ref: Invitation for Bid No. (Mission’s tender number)

We, the undersigned, declare that:

We have examined and have no reservations to the Bidding Documents, including
any Addendum issued in accordance with Instructions to Bidders,

2.  We, in conformity with the Bidding Documents offer to provide Comprehensive G  arden  
Maintenance       at chancery premises       service  for  Consulate General of India, Medan as per the
scope of work defined in this tender.

3.  Our bid shall be valid for a period of 120 days  from the date fixed for the bid submission
deadline in accordance with the Bidding Documents and shall remain binding upon us and maybe
accepted at any time before the expiry of the period.

4.  If our bid is accepted, we commit to submit a Performance Security Deposit in accordance with
the Bidding Documents.

5.  We also declare that M/s ……….(Name of the bidder)……. has not been declared ineligible or
blacklisted us on charges of engaging in corrupt, fraudulent, collusive or coercive practices or any
failure/lapses of serious nature by any Govt. agency of the Country.

6.  We also accept all the terms and conditions of this bidding document and undertake to abide
by them, including the condition that you are not bound to accept highest ranked bid / lowest bid
or any other bid that you may receive.

Yours sincerely,
Authorised Signatory

(Authorised person shall attach a copy of Authorization for signing on behalf of Bidding company)

Full Name and Designation
(To be printed on Bidder's letterhead)



Dates to Remember

Crucial dates and time for the above tender would be as under:

S. No. Events Date Time

1. Notice Inviting Tender 15.09.2022 1600hrs

2. Starting Date for site visit 16.09.2022 1000hrs- 
1700hrs

3. Last Date for site visit 05.10.2022

4. Starting Date for submission of bids 16.09.2022 1000hrs

5. Last Date for submission of bids 05.10.2022 1400hrs

6. Opening of Technical Bids 06.10.2022 1400hrs

7. Opening of Financial Bids
(Only Technically qualified Bidders)
Bid stage)



Secti  o  n  -      1  

I  N  S  T      RUCTIO  N  S     T      O     THE   B      IDDERS  

1.  G      E  N      E  R      A  L     I  N      S      T  R      U  C  TI  O  N      S  

1.1 Consulate  General  of  India,  Medan invites  tender  for  Comprehensive  G  arden  
Maintenance       and upkeep of open area of chancery premises       Services    located at 19, Jl Uskup
Agung A, Sugiopranoto Medan 20152  from reputed contractors/firms/companies etc.

1.2 The  details  of  terms  and  conditions,  schedule  of  work/specifications  and  format  for
technical and financial bid are available in the tender document. The bidders are instructed
to go through tender form thoroughly before quoting their rates. The tender documents can
be obtained from www.cgimedan.gov.in.

1.3 The tender submission is liable to be rejected if complete information is not given therein.

1.4 All bidders and/or their representatives, if they so desire, may be present at the opening of
the tender (Technical Bid) by the mission at the time and date as specified in the Schedule.
Bids received after stipulated date & time shall be not be entertained.

1.5 Price quoted should be in Indonesian Rupiah and should be inclusive of all charges. In no
case any enhancement in approved rate will be entertained during the currency period for
which this tender is being considered.

1.6 The  bids  shall  be  submitted  in  two  envelops  i.e.  Technical  Bids  should  be  sealed  in  a
separate cover while Financial Bids be sealed in other cover and super scribed as “Comprehensive
G  arden             Maintenance       and upkeep of open area of chancery premises Services       at Consulate
General  of  India”.  Format  for  the  technical  and  financial  bids  are  enclosed  in  the  tender
documents.

1.7 The bidders shall  give full  information with reference to the projects in-hand and shall
facilitate  inspection  of  the  works  executed  by  them and shall  give  full  assistance  and
information as may be required in connection with this tender.

1.8 The bidders  while  submitting their  bids,  shall  enclose  self  attested  Photostat  copies  of
experience, trade license essential for carrying out the activities under reference and all/ any
other documents that is needed in support of permission from the Competent Authority for
carrying out the activities may be submitted in the Technical bids.

2.  MI  N  IMUM     ELIGI  B      ILITY     C      RITER  I  A  

2.1 The following shall be the minimum eligibility criteria for selection of bidders at
Technical Bid stage of the bidding process:-

(a) Legally Valid Entity: The Bidder/Bidding Firm shall necessarily be a legally valid entity
either in the form of a Limited Company or a Private Limited Company registered under
the relevant Act or a firm having trade license granted by City Corporation to do
business in  Medn,  Indonesia. The proof for supporting the legal validity of the
Bidder/Bidding Firm shall be attached with the bid.

(b) Registration: The Bidder/Bidding Firm must have VAT registration with the concerned
authority. The proof in support of the same shall be attached with the bid documents.

(c) Experience:  The Bidder shall have experience in gardening  services for Embassies
/Consulates/Government  Ministries  /Departments  /Public  Sector  Companies/ reputed corporate
organization /multinational companies.

2.2 The bidders shall have to provide all documentary proof in support of the above eligible  
criteria  in  the  form of  attested copies of certificates issued  by the respective authority,  



copy  of  VAT  registration certificate,  Experience certificates for completed  work  / 
ongoing work issued by previous clients. Attested copy of manpower wages in respect of

the previous four quarters may be attached with the bid documents.

3.  V  A  LIDITY     OF     B      IDS  

3.1 Bids shall remain valid and open for acceptance for a period of 120 days from the last 
date of submission of Bids.

3.2 In case, client calls the bidder for negotiation then this shall not amount to cancellation 
or withdrawal of original offer which shall be binding on the bidder.

3.3 The client may request for extension for another period of 60 days, without any 
modifications and without giving any reasons thereof.

4.  PREP  A  R      A  TI  O      N     OF     B      IDS  

4.1        Language: Bids and all accompanying documents shall be in English only.

4.2 Tec  h  n  ic  a      l         B      i  d      : Technical Bid should be submi t ted  as per the instructions given in
this Tender Document along  with all required  information, documents in support of the
minimum eligibility criteria, valid EMD of requisite amount as listed below;

S. No. Document Yes/No

1 Contact Details Form (Form-I)

2 Certified copies of Registration/Incorporation particulars of
Company/Firm from appropriate authorities

3 Certified copies VAT registration

4 Proof of minimum experience of completion of works of similar nature
in any Foreign Embassies/Consulates/Government
Ministries/Departments/Public  Sector  Companies/reputed  corporate
organization/ multinational companies.

5 Power of Attorney/Authorization for signing the bid documents.

6 Attested copy of manpower wages roll

4.3 F  i      n      a  n      c  i      al         B  i      d  :   Bidder shall prepare the financial Bid in the Price Schedule as provided
in the Tender Document. Then the Financial Bid shall be sent in a separate sealed envelope
along with the bid documents.

5. SU  B      MISSION     OF     B      IDS  

5.1 The Bidding firms have to submit the tenders in two bid system {i.e (i) Technical Bid
and (ii) Financial Bid} in the prescribed proforma. Tenders are to be submitted to Head
of Chancery,  Consulate  General  of  India,  Medan. All the documents in support  of
eligibility criteria etc. and other required  documents are to be submitted along-with the
Tender Documents. No Tender Documents will be accepted after the expiry of stipulated
date and time for the purpose under any circumstances what so ever.

The tender shall be submitted in sealed envelopes as described below:
ENVELOPE ‘A’  Tender Documents (Technical bid) 
ENVELOPE ‘B’  Financial Bid 
Other enclosures as required in this tender.



The envelopes containing “A” & “B” of offers shall be duly superscribed with Name of
Work. Envelopes A, B  be put in another sealed envelope with the name of work written
on top. The envelope “A”  containing Technical Bids shall be opened first.  After
evaluation of Technical Bids on site, a list of  qualified bidders will be prepared by the
Employer. F inancial bid (Envelope ‘B’) shall be open thereafter.

5.2 No Bid shall be accepted after the specified date and time. However the Competent
Authority in the  Consulate General of India, reserves right to extend the date / time for
submission of bids, before opening of the Technical Bid

6.  B  I  D O  P      E      N  I      N  G         P      ROC  E      D  U  RE  

6.1 The Technical Bids shall be opened in the office of Head of Chancery, Consulate General
of India, Medan on 16.10.2022 at  1400hrs  before the Committee constituted by the Competent 

Authority of  CGI, Medan in the presence of such bidders, who may wish to be present
themselves personally or through their representatives.
6.2 The Financial Bids of only those bidders, who qualify at Technical  Bid stage, shall be

opened by the Committee authorized for the purpose.
6.3 A letter of authorization shall be submitted by the Bidder's representatives before opening

of the Bids.
6.4 Absence of bidder  or their representative shall  not impair  the legality of the opening

procedures.
6.5 After opening of the Technical Bids, the technical bids shall be evaluated to ensure that

the bidder meets the minimum eligibility criteria as specified in the Tender Document.
6.6 Bids shall be declared as valid or Invalid based on the preliminary scrutiny, i.e.  on site

verification of documents submitted by the bidders by the Tender Opening Committee.
The financial bids will be opened on result of such scrutiny. However, in case any thing
found false or forged in contrary to the documents submitted by the bidder, its bid will be
rejected and suitable legal action may be taken.

6.7 The date fixed for opening of bids, if subsequently declared as holiday by the Government,
the revised date of schedule will be notified. However, in absence of such notification, the
bids will be opened on next working date, the time remaining unaltered.

7.  C  L      A  R      I  F      I  C      A  T      I  ON     O      N     T      E      C  H  N  I  C      A  L         B      I  D   E      V      A  L      UA  T      I  O  N  .  

7.1 The Technical Bids shall be evaluated based on the available documents submitted by
the bidder. To assist in the examination,  evaluation, and comparison of the bids, and
qualification of the bidders, the client may, at its discretion, ask any bidder  for  a
clarification of its bid. Any clarification submitted by a bidder that is not in response to a
request by the client shall not be considered. The client's request for clarification and the
response shall be in writing.

7.2 If a bidder does not provide clarifications of its bid by the date and time set in the client's
request for clarification, its bid may be rejected.

7.3 Client also reserves the right to seek confirmation/clarification from the issuer agency, on
the supporting documents submitted by the bidder as per clause 2.

8   PER  F  ORM  A  N  C      E         SECURITY  

8.1 The successful  bidder called as  ‘Agency’ has  to deposit  Performance Security which will
be a sum equivalent to 10% of the accepted contract value in favour of Head of Chancery,
Consulate General of India, Medan), payable at Consulate General of India, Medan in
form of (mode  of  payment), within fifteen days of the acceptance of the LoA.
Performance Security should remain valid for a period of sixty days beyond the date



of completion of all  contractual obligations. In case, the contract is further extended
beyond the initial period, the Performance Security will have to be renewed accordingly.
No interest shall be paid on Performance Security.

8.2 The Performance Security will be forfeited by order of the Competent Authority in
Mission  in the event of any breach or negligence or non-observance of any terms &
conditions of the contract or for unsatisfactory performance or for non-acceptance of the
work order. On expiry of the contract, portion  of the Performance Security, as may
deemed fit by the Mission sufficient to cover any incorrect or excess payments made on
the bills to the firm, shall be retained until the final audit report on the account of
Agency's bill has been received and examined.

8.3 If the Agency fails to provide the Performance Security within fifteen days of the
acceptance of LoA, such failure shall constitute a breach of the contract and the Mission
shall be free to make other arrangements at their own risk, cost and expense.

8.4 On due performance and completion of the contract in all respects, the Performance
Security will be returned to the agency without any interest on presentation of an
absolute 'No Demand Certificate' from the agency and upon return in good condition of
any specifications, samples or other property belonging to the client, which may have been
issued to the agency, for carrying out work stipulated in the contract.

9 V  A  LIDITY     OF     C      O  N  T      R  A  C      T  

The contract, if awarded, shall be valid for a period of O  N      E         Y      E  A  R    (01 year), extended
annually on year to year basis,  for  further 02 years  [maximum tenure 03 years from the
date of start of work initially] on same terms and conditions and same rates, subject to
satisfactory services provided by the vendor. In case of breach of contract or in the event of
not fulfilling the  minimum requirements / statutory requirements, the Mi ss io n  shall
have the right at any time to terminate the contract forthwith in addition to forfeiting the
performance security  amount  deposited by the Contractor and initiating administrative
actions for black listing etc. solely at the discretion of the competent authority in Mission.

10 P  A  YME  N  TS  

10.1 After award of work, a price schedule shall be annexed to the Articles of Agreement
according to which  all payments shall be made to agency  appointed  for  the  job  on
completion of this tendering process.

10.2 The prices in the Price Schedule shall be inclusive of all applicable taxes as may be
levied by the Government from time to time.

10.3 The Agency shall be paid on a monthly basis for the services rendered in the

preceding month. The billing cycle will be the 1st of every month to the last day of the
month. The Agency shall submit correct invoice in terms of se rv ices  provided  within
10 days of the succeeding month.

10.4  All payments shall be made in IDR by means of bank transfer.
10.5 The Client shall be entitled to deduct in accordance with applicable Law, Income Tax or  

withholding tax or other deductions (as the case may be), from any payments made to the
Agency, and  the amount  so deducted  shall  be deemed  to be a payment  made to  the  
Agency.

10.6 The payment to the workers in accordance to minimum wages prescribed by the Govt of
Republic of Indonesia along with the statutory compliance Bonus is sole responsibility of
the agency. In case of revision in minimum wages by the Govt of Republic of Indonesia,



the  same would be absorbed by the agency. Claim for any other escalation shall not
been entertained by the Mission.

11  Other Conditions, Force Majeure & Penalty Clause

11.1 The workers so provided should be on the roll of the Agency and their antecedents
should be pre-verified by the Police authorities.  A copy of the verification of each
worker  shall be submitted to the Mission before deployment for work  at Chancery
complex.

11.2 The bidder must have satisfactory arrangements for training of its workers. Confirmation
in this regard is to be given.

11.3 The Agency should submit precise profile of its key clients along with details of services
provided.

11.4 If any worker  is absent on a given day, the company will provide a substitute for him
otherwise proportionate deductions will be made from the monthly payment.

11.5 In case the Agency fails in adhering to the daily Maintenance Services and Mission
requires to make alternative arrangements for the same, then Agency would reimburse the
cost of such arrangements.

11.6 The  Agency  would be fully responsible for all  acts  of omission or  negligence,
dishonesty or misconduct of its employees for work at Mission’s premises. The Agency
would indemnify Mission against any compensation/claim and damages etc.  due to
accident or injury to its employees or death due to accident or otherwise, which may arise
out of and during the course of their duties.  Mission would not be liable to  pay any
damages or compensation to such workers or to any third party.

11.7 In case of any complaint, either as regards the nature of service or as regards the
behaviours of worker on duty or otherwise,  Agency  would be intimated and would be
required to take corrective measures promptly.

11.8 The Mission reserves the right to amend/withdraw any of the  terms and conditions in
the tender documents or to reject any or all tenders without giving any notice or assigning
any reason. The decision of the Mission in this regard shall be final and binding on all.

11.9 Quotation should be valid for four months (120 days) which would be opened by the
authorized officers in  the presence of representatives of the firms present at the time of
opening of the tenders. The date, time and venue of opening of bids will be intimated to
the bidders.

11.10 The  Mission  reserves its right to revoke the contract  at any  time, if the services
rendered are not found satisfactory during the period of the contract.

11.11 The Mission may, by written notice sent to Agency, terminate the contract, in whole or in
part at  any time for its convenience. The notice of  termination  shall specify that
termination  is for the Mission’s convenience, the extent to which performance of work
under the contract  is terminated  and the date upon which  such  termination  becomes
effective.

11.12 The bidder must use modern equipments, latest technical expertise for Comprehensive
G  arden             Maintenance       and upkeep of open area  of chancery premises       Services  , as has
been defined  in brief scope of work. Machinery, equipment, implements, material and
consumables proposed to be used should be  clearly indicated. List  of equipments
owned by the company may also be furnished with the bid.

11.13 The employees of the Agency deployed at  Consulate’s premises should  have bank
accounts and the company should be ready to provide proof of payment of salary to each
employee through these bank accounts. The Age nc y  will have to ensure compliance of
all mandatory labour laws/regulations laid down by Local Govt. This will include payment
of minimum wages and other benefits like bonus,  leave, cost of uniform etc to  bidder’s
each employee will solely be the liability of the bidder only.

11.14  Any wrong or misleading information will lead to disqualification.



12.15 The bidder shall deploy adequate manpower, machinery and resources to ensure completion
of work as per stipulated operational timings. No over timing shall be allowed to the
Agency in this regard.

11.16 Should any new areas of work not envisaged as being  part of this tender document are
added, the prices for the  new areas of work shall be mutually agreed upon between the
Client and the bidder based on the actual rate analysis or as per the prevailing rates as
agreed in this tender document.

11.17 Additional staff required other than specified shall be obtained on pro-rate basis.
11.18 Mission reserves the right to remove any person found unfit.
11.19  The bidder would be responsible for all mandatory compliance for social, safety and

environmental issues related to the performance of the service provider in the Mission’s
premises as stated in the eligibility criteria.

Secti  o  n  -      2:     Details of   Sc  o  pe         o  f W  o  r  k      :  

Scope of work for Comprehensive G  arden             Maintenance       and upkeep of open area of chancery   
premises   Services   should be defined by providing the details in respect of the total Landscaping 
area, ensuring the following;

LAWN CARE

GRASS CUTTING: Regular grass cutting to be undertaken  (every
fortnight). The Contractor  will be responsible for all equipment and
fuels needed to complete this task.

EDGING: The Contractor shall edge all sidewalks, driveways, and
curbs each time the adjacent grass is cut.

TRIMMING.: The Contractor shall trim grass around trees, shrubs,
cultivated areas, sprinkler heads, valves, fences, buildings, poles, and
structures,  so  that grass height does not exceed the height of the
adjacent grass.

WEEDING: 

The Contractor shall weed the grounds and gardens  on  a continuous
basis  to  prevent the growth of weeds into lawn  and  landscapes. The
Contractor may use weed-killing chemicals to prevent the growth of
weeds to eliminate grass and weeds in the cracks and joints within or
along sidewalks and curbs. The Contractor shall obtain approval of the
Client for all applications of weed killers.

 The Contractor will prepare and maintain a Grounds Maintenance
Plan which will show the method, frequencies, and dates of grass
cutting, hedging, trimming, weeding, and turf repair, etc.

PRUNING:



The Contractor shall maintain trees, shrubs, hedges, bushes, vines,
ground cover and flowers.

The Contractor shall maintain a Grounds Maintenance Plan which
shall, inter alia, show the method, frequencies, and dates of pruning.

The Contractor shall prune all shrubs, bushes, ground cover, and trees
to:

*direct and encourage plant growth in directions desired
*remove dead and unsightly growth, and
*maintain a neat and attractive appearance.

The Contractor shall prune according to the schedule in the Grounds
Maintenance Plan to ensure that all heavy pruning is accomplished
during the proper season according to best horticultural practice. The
Contractor  shall  prune  all  hedges  and  shaped  shrubs  to  maintain
proper shape at all times.

At no additional cost to the Government, the Contractor shall
replace any tree, bush or shrub that is killed or rendered unusable for
its intended purpose through negligent or irresponsible practices that
are attributable to the Contractor.

REMOVAL OF DEBRIS: 

The  Contractor  shall  remove  foreign  material,  cuttings,  grass,
leaves,  bark,  limbs,  dead  vegetation,  paper,  and   trash  from the
maintained areas including walkways within or adjacent to the area.
The Contractor shall remove all debris and equipment from the work
site before the end of each workday. Debris removal shall prevent
unsightly  accumulation.  The  Contractor  shall  promptly  remove
collected debris  to  an  authorized  disposal  site.  The  Contractor  is
responsible for all expenses incurred in the collection and disposal
of debris.

WATERING:

The  Contractor  shall  water  lawns,  flowers,  shrubs,  and  trees  to
provide  for  moisture  penetration  to  a  depth  of  7  centimeters.  If
natural  precipitation  is  sufficient  to  fulfill  this  requirement,  the
Contractor may request the Client’s permission to suspend watering
to avoid too much water in the soil.

The Contractor shall present  the  method, frequencies, and dates of
watering in a written schedule in the Grounds Maintenance Plan.
The schedule shall take into account the kinds of vegetation, local
soil  conditions,  and  the  seasonal  variations  in  plant  moisture
requirements.

The Contractor shall provide all hoses, portable sprinklers, and other
similar irrigation equipment. The Client shall furnish the supply of
water.



FERTILIZER

The Contractor shall fertilize and lime the soil  to promote proper
health,  growth,  color,  and  appearance  of  cultivated  vegetation,
following proper horticultural practice for the types of vegetation,
soil, weather conditions, and seasons of the year.

The  Contractor  shall  present  the  method of  application,  fertilizer
type, frequencies, and dates of fertilizing and liming in the Grounds
Maintenance Plan.

The  Contractor  shall  fertilize  the  lawn  areas  a  minimum of  two
times per year/or as required under local conditions.

The Contractor shall apply weed killer once a year /or as required
under local conditions. If weed killer is not required, the Contractor
shall request a waiver in writing from the COR.

The  Contractor  shall  fertilize  trees,  shrubs,  bushes,  hedges  and
plants  a minimum of once a year/or as required under local
conditions.

PEST AND DISEASE CONTROL:

The Contractor shall maintain a program for controlling pests and
plant disease so as to maintain flowers, shrubs, trees and other
planted areas in a healthy and vigorous condition. The Contractor
shall obtain approval of the Client for all pesticides. 

The Contractor shall present a plan for pest and disease control as
a part of its Grounds Maintenance Plan.

HAZARDOUS AND TOXIC SUBSTANCES: It is the Contractor's
responsibility to ensure the safe handling, application, removal and
environmentally  sound  disposal  of  all  hazardous  or  potentially
hazardous fertilizers, weed killers, and pest control products utilized
in this requirement.

The Contract shall safeguard the lawns, bushes,  hedges, tress,  etc,
within  the  scope  of  this  contract  from  cats,  rats,  mongooses,
cockroaches,  etc.  by taking  suitable  remedial  measures  to  ensure
that  the  lawns,  bushes,  hedges, trees, etc. are not damaged by
these creatures.

The Contractor shall provide all necessary gardening supplies and
equipment including rakes, lawn mowers,  hoe,  pitchfork,  pruning
sheers,  fertilizers,  insecticides,  pesticides,  etc.  and  fertilizers  to
perform the work identified above. The Contractor will also provide
ladders to access high trees for pruning/trimming.



The Contractor shall  put seasonal plants in the lawn areas in and
around the complex/ in new pots/ in the existing usable pots in the
corridors/rooms of the Chancery building, as selected and instructed
by the Client.

The Contractor must deploy one dedicated Horticulturist at the site
who shall be responsible for on-site supervision of its workforce at
all times.

The gardeners/workers should be provided with working uniforms
to be worn during the entire working time, i.e. from 0800 hours to
1700 hours with lunch break from 1300 hours to 1400 hours.

The Contractor shall employ in consultation with the  CGI, Medan
only those persons who are physically and medically fit and whose
antecedents  have  been  verified  and  cleared  by  the  local
police/Administration.

Additional: The bamboo fence to be maintained on regular basis. 

Special cleaning before Jan, 26 & August 15, every year as per instructions of the Consulate. 

III.      Maintenance: The Firm shall provide all the skilled personnel, equipment, tools, machines 

and consumable as required to perform maintenance. They will also provide two large trucks of black 

soil every year and fertilizer, insecticide as necessary.



Sec      t  i  on  -  3      : F  i  n  a      n  c      i  a      l     B  i  d  

No.
Consulate General of India Medan

FINANCIAL BID
SI.

No.

Category

Number of workforce quoted by 
Bidder/cost distribution

Price per worker/ super 
visor/ manager/material 
& equipment per month

Total 
price

(a) (b)

(d)

(e) (d)x(e)

1. Manpower

(details of responsibility of each worker: to 
be provided by bidder)

2 Sundry 
Expenses/Ove
rheads

(Lump Sum)

3 Management 
Fees

(Lump Sum)

4 Service Tax/any 
other applicable 
taxes

(as applicable)

Total{1+2+3+4+)

Annual costing for the above items (Monthly value X 12) = ...............
(i)  Payments shall  be made by the Client as per  the terms  and conditions of the Tender  

Documents,
 (ii)  The charges shall be on 26 days a month basis (as per the norms of government of  
        (name of the country),
(iii) The quoted consolidated monthly amount prices shall be inclusive of all charges and
taxes. It shall also include cost of training and uniform etc.

Note:
1. Pricing break up for each of the above mentioned components must be given separately

2.  Separate break ups are necessarily to be submitted for  each part of the financial  bid. If
required, a separate sheet may be attached along with this Summary Sheet mentioning
the break up for each type of service. However, the bids shall be decided on the basis of
lumpsum cost of all the services (i.e. manpower, consumables, machinery, pest control,
plantation etc.).

3. All the cost heads shall  be inclusive of all  applicable taxes as per Govt. Legislation. The
amount  quoted should constitute the landed cost  of hiring an external  agency  towards
Comprehensive  G  arden             Maintenance       and  upkeep  of  open  area  of  chancery  
premises   Services   in ‘Consulate  General  of  India  Medan’  for a period of Twelve
Months. All rates shall be quoted for the corrected value into clear (IDR).



Ann  ex      ur  e      -  I  

C  H  E      CK L  I  S      T  

S. No. Particulars YES/NO
1 Have you filled and submitted all forms (i) Technical

bid, (ii) Financial bid, (iii) Contact detail form and (iv) 
Checklist?

2 Have you read and understood various conditions of the 
Contract and shall abide by them?

TECHNICAL
BID

3 Legal Valid Entity: Have you attached the certificate
issued by competent authority?

4 VAT Registration Certificate
5 Experience: Have you attached the attested experience

certificates issued by the Organizations / Government
Deptts?

6 Have you submitted the proof of authorization to sign
on behalf of the bidder in the Technical Bid?

7 Have your Technical Bid been prepared as per the
Requirements of the Tender?

9 FINANCIAL
BIDHave your financial Bid proposal duly filled in as per

Instructions?
10 Have you quoted prices against each of the category,

i.e. Manpower, material & equipment?
11 Have you provided cost break ups for all components in the 

Financial bid?
12 Have you attended pre-bid site visit/briefing?

Note :- The above must be filled, signed and submitted along with the bid.

Signature of the authorized signatory of the Tenderer
with seal of the firm/company

Name:_  _
Mob No.    _
Date:_    _



A  nn  ex      ur  e      -  II  

S      u  gg  es      t      e      d     minimum     Ma  c      hin  er      y     &   E      q  ui  p  m  e      nt     f  o  r   gardening services  

S. No. Details of Machinery, tools, equipments  required to be employed for 
gardening & upkeep of open area and cleaning of chancery premises

Qty



A  nn  ex      ur  e      -  III  

CON  T      A  C      T     D  E      T  A  ILS     FORM  

GENERAL DETAILS OF BIDDER

1. NAME OF THE COMPANY

2, NAME AND DESIGNATION OF 
AUTHORISED REPRESENTATIVE

3. COMMUNICATION ADDRESS .....................................................................

4. PHONE NO./MOBILE NO. ............................................................................

5. FAX E-MAIL l.D, ............................................................................................

PARTICULAR DETAILS OF THE BIDDER'S REPRESENTATIVE

1. NAME OF THE CONTACT PERSON

2. DESIGNATION

3. PHONE No

4. MOBILE No

5. E-MAIL ID



A  nn  ex      ur  e      -  IV  

Con  t      ract     A  g      reement  

CONTRACT/AGREEMENT NO ...............     DATED......
………..

THIS AGREEMENT is made on ................................between Consulate  General  of  India
(hereinafter referred to as "Client" which expression unless excluded or repugnant to the context be
deemed to include his successors and assigns), and whose principal place of office is at (address of
the Mission)

AND  M/s.....................................................................   having   its   registered   office
at..........................  (Hereinafter referred to as "the Agency") which expression shall unless
excluded by or repugnant to the context be deemed to include his successors, heirs, executors,
administrators, representatives and assigns) of the other part for providing manpower services to
Client.

NOW THIS AGREEMENT WITNESSTH as follows:

WHEREAS the Client invited bids through open tender, vide Notice Inviting Tender dated ____for
"providing  Comprehensive  G  arden             Maintenance       and  upkeep  of  open  area  of  chancery  
premises   Services   required at ….(of India under Tender No. _______dates ______

AND WHEREAS the Agency submitted his bid in accordance with the procedure mentioned along
with the bid documents and represented therein that it fulfills all the requirements and has resources
and competence to provide the requisite services to the Client.

AND WHEREAS the Client has selected M/s...............as the  successful bidder ("the  Agency")
pursuant to the bidding process and negotiation of contract prices, awarded the Letter of Acceptance
(LoA) No........, to the  Agency  on.........for a total sum of................[BDT……………..Only]  for
providing …... required by the Mission.

AND WHEREAS the Client desires that the Comprehensive G  arden             Maintenance       and upkeep  
of open area  of chancery premises   Services   (as defined in the Bidding Document) be provided,
performed, executed and completed by the Agency,  and wishes to appoint the Agency for
carrying out such services.

AND WHEREAS  the Agency acknowledges that the Client shall enter  into contracts with other
contractors / parties for the housekeeping services of its premises in case it falls into breach of the
terms and conditions as stipulated in the Tender Document and shall waive its claim whatsoever in
this regard.

AND WHEREAS the terms and conditions of this Contract have been fully negotiated between the
Client and the Agency as parties of competent capacity and equal standing.

AND WHEREAS the Agency has fully  read, understood and shall abide by all the terms and
conditions as stipulated in the Tender Documents for providing housekeeping services in the

AND WHEREAS the terms and conditions of this Contract have been fully negotiated between the
Client and the Agency as parties of competent capacity and equal standing.



AND WHEREAS the Agency has fully  read, understood and shall abide by all the terms and
conditions as stipulated in the Tender Documents for providing g a r d e n  m a i n t e n a n c e
services in the Client's premises, failing which the Contract is liable to be terminated at any time,
without assigning any reasons by the Client.

AND WHEREAS the Agency shall be responsible for payment  of VAT/other  taxes. The
documentary proof of the same must be submitted within one month of payment of particular bill
for the amount of Service Tax Charged in the said bill.

AND WHEREAS the Client and the Agency agree as follows:

In this  Agreement (including the recitals) capitalized words and expressions  shall have  the same
meanings as are respectively assigned to them in the Contract documents referred to.

The following documents shall be deemed to form and be read and construed as part of this 
Agreement. (This Agreement shall prevail over all other Contract documents) :-

The Letter  of Acceptance (LoA)  issued by the Client;
Notice to Proceed (NTP) issued by the Client;
The complete Bid, as submitted by the Agency;
The Addenda, if any, issued by the Client;
Any other  documents forming part of this Contract Agreement till date;
(Performance Bank Guarantee, Bank Guarantee);
Charges  - Schedule annexed to this Article of Agreement;
Supplementary Agreements executed from time to time.

Any changes/modifications/amendments required to be incorporated in the Contract Agreement at a
later stage shall be discussed and mutually agreed  by both the parties and such  supplementary
agreements shall be binding on both the parties and shall form the part of this contract agreement.

This Contract shall be governed by and construed in accordance with the laws of Paris Each
Party hereby submits to the jurisdiction as set out in the Dispute Resolution Procedure in the
Conditions of Contract.

IN WITNESS WHEREOF the parties hereto have caused  this Agreement to be executed in
accordance with the laws of India on the day, month and year indicated above.

Signed on behalf of the Agency                                    Signed on Behalf of
Consulate General of India,

(Authorised Signatory)                            (Authorised Signatory)


